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ARTICLE I
NAME & PURPOSE

This corporation shall be known as SYRACUSE ALUMNI ROWING ASSOCIATION, INC. and shall have its office in the City of Syracuse, County of Onondaga, New York. The Corporation shall conduct its activities principally in said City and County, but may conduct its activities elsewhere.
Section 2. The purpose of the Corporation shall be as follows:
To work to maintain Men’s and Women’s Rowing Varsity Rowing teams at Syracuse University and aid, encourage, foster, support and promote the sport of rowing at Syracuse University, Syracuse, New York; in Onondaga County, New York and elsewhere in the United States of America.

To connect alumnae/i of both programs to each other, to the programs, and to Syracuse University.
The Corporation shall have power to acquire, take and hold, by request, devise, grant, gift, purchase, exchange, lease, transfer, judicial order or decree or otherwise, for any of its objects and purposed, any property, real, personal or mixed, without limitations as to amount of value; to borrow money, sell, mortgage, exchange, lease, convey, transfer or otherwise dispose of any such property; to administer, invest and reinvest its property and deal with and expend the income and principal of the corporation; all in such manner as in the judgment of the directors of the corporation will best promote its objects and purposes except for such limitation, if any, as shall be specifically prescribed by law.
The objects and purposes of the corporation shall be exclusively educational, charitable or both, and all the foregoing stated objects and purposes shall be strictly so limited and constructed. All aid and assistance given by the corporation shall be voluntary. The corporation is not organized or created, and shall not be maintained or operated, for private gain or personal or pecuniary profit or benefit. All its funds and assets, together with the net earnings thereof and income realized thereon, shall be exclusively devoted to the educational and charitable objects and purposed hereinabove expressed. No member, director, officer or employee of the corporation or any other person shall receive or be entitled to receive under any circumstances any pecuniary profit or benefit from the operation or liquidation thereof, except as reasonable compensation for services rendered in effecting its objects and purposes. No substantial part of the activities of the corporation shall be or involve attempting to influence legislation. The corporation shall not participate in or intervene in (including the publication or distribution of statements) any political campaign on behalf of any candidate for public office. Whether voluntarily or involuntarily, no member, director or officer shall be entitled to any distribution or division of its remaining property or its proceeds, and the balance of all money and other property received by the corporation from any source, after payment of all debts and obligations of the corporation shall be used or distributed, subject to the order of the Supreme Court of the State of New York, as provided by law, exclusively for the purposes within those set forth above in the certificate and within the intendment of Section 501(9c) of the Internal Revenue Code of 1954 
and its Regulations as the same now exist or as they may be hereafter amended from time to time. The corporation shall exercise only such purpose and powers as are in furtherance of the exempt purposes of organizations set forth in Section 501(c) of the Internal Revenue Code and its Regulations as the same now exist or as they may be hereafter amended from time to time. Notwithstanding any other provision of this certificate, the corporation shall not conduct or carry on any activities not permitted to be conducted or carried on by an organization exempt under Section 501(c) (3) of the Internal Revenue Code and its Regulations, as the same now exist or as the same may hereafter by amended or by an organization contributions to which are deductible under Section 170 (c) (2) of such Code and Regulations as they now exist or as they may hereafter be amended.

The corporation shall make best efforts to conduct all fund-raising, educational and charitable activities in a manner consistent with applicable regulations and requirements  of  the National Collegiate Athletics Association (NCAA), the Atlantic Coast Conference (ACC), the Eastern College Athletic Conference (ECAC) and other organizations of which Syracuse University's rowing programs are or may become a member.

Article ll

MEMBERSHIP

Section1. The membership of the corporation shall consist of those persons who have signed the Certificate of Incorporation as incorporators, together with all other persons elected to membership as hereinafter provided.

Section 2. Membership shall consist of the following classes: Honorary and Active membership. Rights and privileges of members shall not be assignable.

Section 3. Honorary Members may consist of the Chancellor, and the Directors of Athletics of Syracuse University. Other Honorary Members may be elected but shall be limited to two elected in any one calendar year.

Section 4. Active Members shall consist of any individuals who have participated in women’s or men’s rowing at Syracuse University during undergraduate and/or graduate study and other individuals who are supporters of Syracuse University rowing.

Section 5. In the event that an individual that is an Active or Honorary Member conducts themselves in a way that may be detrimental to or reflect poorly on SARA, Syracuse University, or the men’s or women’s rowing programs, the Board of Directors by majority vote can terminate that individual’s membership in SARA. The termination shall be effective immediately. Upon written request by a former member and filed with the Communications Director, the Directors shall review the member’s request, gather such other information as necessary, and determine if the member should be reinstated upon such terms as the Directors deem appropriate.
ARTICLE III

MEETINGS OF MEMBERS

Section 1. An annual meeting of the members shall be held each year at a time and place determined by the Executive Committee for the purpose of electing Directors and for the transaction of such other business as may come before the meeting.

Section 2. Special meetings of the members may be called by the President, the Executive Committee, or by the Board of Directors.
Section 3. Meetings of members shall be held in the City of Syracuse, County of Onondaga, New York or elsewhere.

Section 4. Advance notice stating the place, day and hour of any meeting of members shall be delivered, either personally, by mail, or electronically to each member entitled to vote at such meeting, not less than 10, nor more than 50 days before the date of such meeting. The notice of the meeting shall specify the purpose or purposes for which the meeting is called. If the notice is mailed, the notice of meeting shall be deemed delivered when deposited in the USPS mail addressed to the member as address appears on records of the corporation, with postage thereon prepaid.

Section 5. Twenty Active Members shall constitute a quorum at any regular or special meeting of members. If a quorum is not present at any meeting of members, a majority of the members present may adjourn the meeting from time to time without further notice.

Section 6. At any meeting of members, a member entitled to vote may vote by proxy executed in writing by the member. No proxy shall be valid after 11 months after the date of its execution, unless otherwise provided in the proxy.

Section 7. All members of the corporation shall be entitled to vote at any meeting of the membership, except that Honorary Members shall not be entitled to vote.

Section 8. Voting by members of the corporation may be conducted in person, by mail, electronically, or via a virtual meeting.

ARTICLE IV

Board of Directors

Section 1. The affairs of the corporation shall be managed by its Board of Directors. Directors need not be residents of the State of New York or members of the corporation. Directors will exercise best efforts to support both Syracuse University rowing programs.
Section 2. There shall be seven (7) elected Directors. Each Director shall hold office until the next annual meeting of members and until a successor shall have been elected and qualified. The Board shall consist of at least three (3) former members of the men’s rowing team and three (3) former members of the women’s rowing team. Directors shall be elected annually by a vote of the membership. Such vote shall be conducted prior to the Annual Meeting. Voting may be done via electronic means, via virtual meeting, and/or a combination thereof.
Section 3. Ex-officio members so named shall include the coaches of Syracuse University’s Rowing Teams. These members shall not have the right to vote or hold office.

Section 4. A regular annual meeting of the Board of Directors shall be held without other notice than this Bylaw concurrently with, prior to, or after the annual meeting of members. The Board of Directors may provide via resolution the time and place, either within or without the State of New York, for the holding of additional regular meetings of the Board without other notice than such resolution.

Section 5. Special meetings of the Board of Directors may be called by the President, by the Executive Committee, or by any three Directors.

Section 6. Notice of any special meeting of the Board of Directors shall be given at least 7 days previously thereto by written notice delivered personally or sent by mail or electronic means to each Director at the address as shown by the records of the corporation. If mailed, such notice shall be deemed to be delivered when emailed or deposited in a USPS mailbox in a sealed envelope so addressed, with postage thereon prepaid.  Any Director may waive notice of any meeting. The attendance of a Director at any meeting shall constitute a waiver of notice of such meeting except where a Director attends a meeting for the express purpose of objecting to the transaction of any business because the meeting is not lawfully called. Notice of any special meeting of the Board of Directors shall set forth the purpose or purposed for which the meeting is called.

Section 7. A majority of the Board of Directors shall constitute a quorum for the transaction of business at any meeting of the Board; but if less than a majority of the Directors are present at such meeting, a majority of the Directors present may adjourn the meeting from time to time without further notice.

Section 8. The act of a majority of the Directors present at a meeting at which a quorum is present shall be deemed the act of the Board of Directors, unless the act of a greater number is required by law or by these Bylaws.

Section 9. Any vacancy occurring on the Board of Directors shall be filled by the Board of Directors. A Director elected to fill a vacancy shall be elected for the unexpired term of the predecessor in office.

Section 10. Any action required by law to be taken at a meeting of the Directors, or any action which may be taken at a meeting of Directors, may be taken without a meeting if a consent in writing, setting forth the action so taken, shall be signed by all of the Directors.

Section. 11. All Directors are expected to financially support the organization annually with donations commensurate with their financial capabilities.
ARTICLE V OFFICERS

Section 1. The officers of the corporation shall be a President, two vice-presidents (one former member of the Men’s Rowing Team and one former member of the Women’s Rowing Team), the Communications Director, Treasurer and such other officers as may be elected pursuant to this Article. The Board of Directors may elect such other officers with such authority and duties as may be prescribed by the Board of Directors.

Section 2. The officers of the corporation shall be elected annually by the Board of Directors at its regular annual meeting. Each officer shall hold office until a successor shall have been duly elected and shall have qualified. A vacancy in any office may be filled by the Board of Directors for the unexpired portion of the term.  The officers shall comprise the Executive Committee.
Section 3. Any officer elected or appointed by the Board of Directors may be removed by the Board of Directors whenever in its judgment the best interests of the corporation will be served thereby.
Section 4. The President shall be the principal executive officer of the corporation and shall in general supervise and control all the business affairs of the corporation, and shall preside at all meetings of the members and of the Board of Directors. The President shall be a member of the Executive Committee and shall perform all duties incident to the office of the President and such other duties that may be prescribed by the board of Directors from time to time. The President shall serve no more than 2 consecutive years in office unless otherwise deemed necessary and voted on by the Board of Directors.
Members shall make best efforts to rotate the Presidency every two years between former members of the Men’s and Women’s Rowing Teams, however in the event that is not possible the Membership may elect to extend the then-current President’s term or elect a former member of the same Team to the Presidency.
Section 5. The Vice Presidents will, during such time as the President may be absent, unable or in the event the President refuses to act; have all the powers and to be subject to all the restrictions upon the President. Vice-Presidents shall perform such other duties as from time to time as may be assigned by the President or by the Board of Directors.

Section 6. The Treasurer shall have charge and custody of and be responsible for all funds and securities of the corporation; the Treasurer shall receive and give receipts for monies due and payable to the corporation from any source whatsoever, and shall deposit all such monies in the name of the corporation in such banks, trust companies or other depositories as may be designated by the Board of Directors. 

The Treasurer shall ensure all tax filings are done in a timely manner and in compliance with applicable laws and regulations. In collaboration with the coaches of the men’s and women’s rowing teams, the Treasurer shall also prepare an annual report to the membership regarding collection and use of funds raised by SARA for the support of the rowing programs. This report shall be provided to Syracuse University to ensure compliance with regulatory requirements.

In general, the Treasurer shall perform all duties incident to the office of the Treasurer, and such other duties as may be assigned by the President or by the Board of Directors.

Section 7. The Communications Director shall keep the minutes of the meetings and of the members and of the Board of Directors and the books of the corporation. The Communications Director shall see that all notices are duly given in accordance with the provisions of these Bylaws or as is required by law. The Communications Director shall be the custodian of the corporation records and of the seal of corporation. The Communications Director or the Communications Director’s designee shall keep a register of contact information for each member which shall be furnished to the Communications Director by such member. In general, the Communications Director shall oversee all external and internal communications, perform all duties incident to the office of the Communications Director and such other duties as from time to time may be assigned by the President or by the Board of Directors.

ARTICLE VI

COMMITTEES

Section 1. The Board of Directors shall designate and appoint the following committees; Executive, Nominating, Fund raising, Alumni Connections, Communications and such other committees as the Board from time to time may determine to appoint. The term of office of each such committee shall continue until the next regular annual meeting of the Board of Directors and until the respective successor committee is appointed. Each member of a committee shall continue as a member of such respective committee for such term and until a successor is appointed. One member of each committee shall be appointed Chair thereof. Vacancies in the membership of any committee may be filled by the Board of Directors. 
Section 2. The Executive Committee shall consist of the officers of the corporation. This committee shall have power to conduct the business of the corporation at times other than regular or special meetings of the Directors. A quorum of members of this committee shall be no less than a majority to transact business at any of its meetings.

Section 3. The Nominating Committee shall consist of the retiring President of the corporation, who shall act as Chair of the Nominating Committee, the last past President and one other Active Member of the corporation. The Nominating Committee shall recommend a list of officers and Directors to be elected for office for each ensuing year.

The Nominating Committee shall, whenever possible, name one of the current Vice President’s as its candidate for the Presidency. 

Section 4. The Communications Committee shall consist of the Secretary of the corporation who shall act as Chair thereof and one other Active Member. The Communications Committee shall inform members of all activities of the corporation, publish newsletters, videos, and other communications to support the rowing program and direct and coordinate the release of information.

Section 5. The Fund Raising Committee shall consist of an active Member of the corporation who shall act as Chair thereof and 2 other Active Members. The Committee shall be responsible for all fund raising activities and coordinating with Syracuse University as needed.

Section 6. The Alumni Connections Committee shall consist of an Active Member of the corporation who shall act as Chair thereof and 2 other Active Members. The Committee shall develop, implement, and manage a program to connect SARA members and current student-athletes for the purpose of mentorships, facilitate Member meetings at sites around the country and internationally, develop and implement an electronic database and communications tool to facilitate alumni networks, and organize and present the Evening at Ten Eyck.
ARTICLE VII

CONTRACTS, CHECKS, DEPOSITS AND FUNDS

Section 1. The Board of Directors may authorize any officer or officers, agent or agents of the corporation, in addition to the officers so authorized by these Bylaws to enter into any contract or execute and deliver any instrument in the name of and on behalf of the corporation

Section 2. All checks, drafts or orders for the payment of money, notes or other evidence of indebtedness issued in the name of the corporation, shall be signed by such officer or officers, agent or agents of the corporation, and in such manner as shall from time to time be determined by resolution by the Board of Directors.
Section 3. All funds of the corporation shall be deposited from time to time to the credit of the corporation. Such banks, trust companies or other depositories as the Board of Directors may determine.
Section 4. The Board of Directors may accept on behalf of the corporation any contribution, gift, bequest or devise for the general purposes or for any special purposes of the corporation.

Section 5. Any expenditure or gift by the corporation for purpose of providing support for or any benefit on behalf of any Syracuse University program or personnel requires the prior written consent and approval of the Director of Athletics of Syracuse University or the Director’s designee, and that such monies or gifts be provided directly to the Department of Athletics for its disposition.

ARTICLE VIII

BOOKS & RECORDS

The corporation shall keep Correct and complete books and records of account and shall also keep minutes of the proceedings of its members, Board of Directors and committees, and shall keep at its principal office a record giving the names and addresses of all members. All books and records of the corporation may be inspected by any member entitled to vote at any meeting of the members, or by the member's duly authorized agent or attorney for any proper purpose at any reasonable time.

ARTICLE IX

FISCAL YEAR

The fiscal year of the corporation shall begin the first day of July and shall end the 30th day of June each year.

ARTICLE X

DUES

As of the date of this document, no dues or fees are required to be a member of the corporation. Membership is open to any individual that rowed at Syracuse University and any other individuals including parents and relatives of student athletes or friends of the program. The Board of Directors may determine from time to time the amount of initial fee, if any, and annual dues payable to the corporation by members of each class.
ARTICLE XI

SEALS

The Board of Directors shall provide a corporation seal which shall be in a form of a circle and shall have inscribed thereon the name of the corporation and the words "Corporation Seal, New York, 1967."

ARTICLE XII

WAIVER OF NOTICE

Whenever any notice is required to be given under the provisions of the Membership Corporation Act or other law of the State of New York, or under the provisions of the Certificate of Incorporation or the Bylaws of the corporation, a waiver thereof in writing signed by the person or persons entitled to such notice be deemed equivalent to the giving of such notice.

ARTICLE XIII

AMENDMENTS TO BYLAWS

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted by a majority vote of the members present at a regular or special meeting of the corporation, provided that notice thereof has been stated in the notice of the meeting. By unanimous vote, Directors may make non-substantive changes from time to time to correct errors or clarify language herein. 
These Bylaws have been revised and approved by the membership on June 6, 1981, September 9, 1998, and on December 18, 2021.
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